Program of Events

principals Conference

liﬁm Schedule at a Glance

*schedule subject to change

Saturday, October 15, 2022
8:30am - 9:00am - Pre-Conference PIL Registration
9:00am - 3:00pm - PIL Session - Research-Based Instruction, Supervision & Evaluation Strategies to
Improve Student Learning  Includes Pre-Conference Course Work

9:00am - 3:00pm - PIL Session - Improving Leadership and Student Learning Through Simulations
Includes Pre-Conference Course Work

12:00pm - Lunch
Sunday, October 16, 2022

7:00am - 8:00am - PIL Session Registration
8:00am - 10:30am - PIL Session - Transforming Student and Teacher Learning
through the EdCamp Model Includes Embedded Course Work
11:30am - 4:00pm - Conference Registration
LUNCH ON YOUR OWN
2:30pm - 4:00pm - Keynote (Dr. Lisa Strohman)
4:15pm - 5:15pm - Welcome Reception (Hors D’'oeuvres & Networking)
5:30pm - 7:00pm - Awards Dinner (Dinner Stations)
7:00pm - 10:00pm - Diamond Level Sponsors’ Social with Trivia
Monday, October 17, 2022

7:30am - 2:45pm - Registration

7:30am - 1:00pm - Exhibits

7:30am - 9:00am - Breakfast in Exhibit Hall

9:00am - 10:15am - Breakout Sessions (35-Minutes each)

10:15am - 10:45am - Break

10:45am - 12:00pm - Breakout Sessions (35-Minutes each)

12:00pm - 1:00pm - Lunch in Exhibit Hall

12:00pm - 1:00pm - Past Presidents’, Retirees’ and Distinguished Principals’ Luncheon

1:00pm - 2:30pm - Keynote (Andrew Marotta)

2:30pm - 2:45pm - Break

2:45pm - 4:00pm - Legal Panel Discussion with Mark Scott, Esq. & Tom Kelly, Esq.
Tuesday, October 18, 2022

7:30am - 11:00am - Registration

7:30am - 8:30am - Breakfast & Business Meeting
8:30am - 9:45am - Breakout Sessions (35-Minutes each)
9:45am - 10:00am - Break

10:00am - 11:00am - General Session: Harrison Bailey Ill (The Six Components of a Trauma-Informed School:
Why Every School Should be One)
11:00am - 12:00pm - Panel Discussion - Re-Regulating Student Social and Academic Behavior
in a Post Pandemic World: A Panel Discussion

12:00pm - 12:15pm - Conference Closing

Act 45 Hours for attending LEAD22: embedded activities must be completed in order to receive the hours.
Information will be provided closer to the conference.
Note: A monetary donation will be accepted at the door to support the Pocono Mountain Ecumenical Hunger
Ministry. No food items accepted onsite. You will receive one extra prize drawing ticket with a donation or receipt
of a dontation.Please visit the following link - http://www.pmehm.org/ - to learn more information about Pocono
Mountain Ecumenical Hunger Ministry or https://www.paprincipals.org/wp-content/uploads/2022/02/PMEHM-L et-

ter-2-14-22-002.pdf to submit a donation prior to the conference.
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